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2.1 wulfnau (Lean Thinking)
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2.4 WRUNNENE5ITAMAIMINLUIANEY (Vale Stream Mapping)
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2.6 AANLNUNNITINATIAITTIUREUNTANEN

2.1  uwwAnau (Lean Thinking)

umhuuAnau
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Awuidugusnsfe suseduianuue Sguamd Senuhaula dadulunisivensdunuidy
g1 ownsuuliiluiu druduluanuinefivengesinviseuTenmanetia eaAnTviseuTENiull
a 1% v o ° 1Y) t% 0 & a ayy
Ju(money)kaztd i (people)inuwiunnnnanuaudsini1sidnduneedingUsmanngsn 13

Usglogd vedldendatnuainm11ue 89n13(nothing is wasted) (Longman Dictionary of
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Contemporary English, 2009; InwLag, 2551)
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VRBEGAR LLazﬁunuﬁwmﬂ’iﬁzuwémLLUULﬁm(lean enterprise institute, 2008)

1aud (Jones as cited in lean enterprise institute, 2008) lsoSutgmnumneiuifnauin \u
wAaIsugIiafiuiunsruIunsveInsinnswarmsUSuUilagnisneetanszezaan an
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nanuuulaledn (Toyota production system [TPS]) @uduiifinveauuiAnautines

Ing1 avgnense (2552) 9501971 LunARduAoNITAUNS (M3dudulasinig) seege1ni
Foansaudyan AINeRNY N15ARTUITEZETY finseuANAnLgsuINkazdn1sUTuUTI0E9
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WzaNvesEnIkInaeNlunsEUINNISINIY deihanudilaniudeanisuasyntesuegnAnly
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4. 1569 (customer pull) igldusnsiludfsnarainnszuiunis linmslwaliianimse

9 a a

ldsuusnsuasUSinaegiaiissnaiuaudeinis Inunsuanlzydanisdanneuauswaniny

FosmsvesgnAvieriuuinig Tanuddgamsadifiuuinmsiamnudesnisiviiiy nsuinnsi
PeInNANLFEINTIaNSUUIMS Tdlunatildnsstunudieans Unmainnissenss Tagena
ansauaadiuauunstLdumsRusf sy ieled 4 Tnsnneuiidusametisreiiios
aadnsgauludaludessly
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1. anugydeannisuaauinly (Over Production Waste)
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AnTulsiud uaziiduyuan
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2. ANUgYLEBINNTVUES (Transportation Waste)
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3. ANugydEaINNITIeARY (Waiting Waste)
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4. ANUgHEEIINTUAIAIARY (Inventory Waste)
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fams Feeddiuiidaiuann Wadumuamdesanduilallénszarsoonly oafnaudemeuas
douale mnmismuaududasedslsifine
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(Kanban) l4szuuidinau-sendeu (First In First Out: FIFO)

5. AnugydeanKaniuiunnsas (Defects Waste)
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7. anugydeatnnszuaumsunifiulu (Over Processing Waste)
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2.4 uNUANEIESITUVIAMAIAINLUIAAGY (Value Stream Thinking)
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3. fauukulJiRnsaiensidteyanseyluyied 2 iednviunudmsulvinauauise
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3. andunisi@suunugiianindaqydu (Draw a Current State Map) 1agi3u91nN3
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6. NANABINTEUIUNIS (Process Box) tnguansainuaingieluain

7. Tdwvenanssuadluwmay Process Box
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11, Tdmunisduainands (Inventory Location) kagU3sunadmanumen1singmauans
12. Tdwsewnylenounansdydnwaldmsu Push, Pull tag FIFO
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